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e What is a social licence?

e Why does it affect horse sports?
e Why is equipment in the spotlight?
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Social Licence to Operate

Society's acceptance of the practices and
activities of any organisation

A virtual licence, unwritten and informal

Sits apart from formal, legal licences
(Moffat et al., 2016)

Benefits Costs
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Costs

WATER POLLUTION
EFFECTS FROM MINING

Social licence is the ongoing public debate over
whether the end justifies the means




Three Pillars of the Social Licence

Legitimacy:Follow the rules, including social norms (integrity).

Credibility: (And accountability) Be transparent, fulfill any
commitments made.

Trust: Positive feelings associated with predictability

The pillars are built and maintained
over time...

But they can be destroyed quickly!

Benefits Costs
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PKKP Aboriginal Corporation

THE CONVERSATION

Academic rigour, journalistic flair

Arts + Culture Books + Ideas Business + Economy Education Environment + Energy Health Politics + Society Science + Tech

The first published results from Juukan Gorge
show 47,000 years of Aboriginal heritage was
destroyed in mining blast

Published: July 19, 2024 3.11pm AEST
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Juukan Gorge traditional owners show destruction from Rio Tinto blast of Aboriginal site

“Don’t let this /zappen... Don 't
trust the peop/e... Malke them

work hard f(}r the trust.”
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People are increasingly sensitive to animal welfare issues.

Widespread recognition of animal sentience

A horse is not ‘just’ a horse
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Shift in attitudes to animals

« 20% of surveyed adults did not
support the continued
involvement of horses in sport,
in any circumstances.

 40% said they would support the
continued involvement of horses
in sport ONLY if their welfare
was improved.

(World Horse Welfare survey, 2022 &
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(Equine Ethics & Wellbeing
Commission, 2022)

Benefits
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Concerns about use of horse in equestrian sports
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Figure 7. Percentage of respondents that have concerns about use of horses in equestrian sports, in total and per
country. The question in the survey was: “Thinking about horse welfare, how concerned, if at all, are you about each of
the following equestrian uses?”

Respondents were mostly concerned about the welfare and safety of the sport horse (see Figure
8). Furthermore, respondents were concerned about human safety and the impact horse sport has
on the environment.
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“If the dog is man’s best
friend...

Then the horse could well
be described as man’s best
slave.”

Desmond Morris, Horse
Watching (1988)
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Reaction: Danish Animal Welfare Reports Helgstrand to the Po

lice

Dyrenes Beskyttelse, the Danish animal welfare society like RSPCA.

SRR B ttensah
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has has reported Helgstrand Dressage, Andreas Helgstrand and the

involved riders to the police for mistreatment of horses after seeing

Operation X t »

“At Dyrenes Beskytselse we are appalled by the documentary. The
hidden recordings show that the horses at Helgstrand Dressage have
been systematically treated in a way that is deeply worrying and goes
against basic principles of responsible training and animal welfare. We
believe that it has character of animal cruelty,” says Yvonne Johansen,
head of animal protection at Dyrenes Beskyttelse and veterinarian

specializing in horses.

Full statement here.
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Terms for automated texts/calls from B

PETA: http://petavg/txt.
Text STOP to end, HELP for more info.

Msg/data rates may apply. U.S. only. Alexa Equestrian
- ; - ‘ 172 subscribers @ [:6 38 g] A)‘ Share
to urge the Intern
Olympic Committee to
ban all equestrian events.
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“The highest standards of integrity”
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“The welfare of the horse must be paramount”

Reaction: Danish Animal Welfare Reports Helgstrand to the Police

Dyrenes Beskyttelse, the Danish animal welfare society like RSPCA,
has has reported Helgstrand Dressage, Andreas Helgstrand and the
involved riders to the police for mistreatment of horses after seeing

Operation X.

"“At Dyrenes Beskytselse we are appalled by the documentary. The
hidden recordings show that the horses at Helgstrand Dressage have
been systematically treated in a way that is deeply worrying and goes
against basic principles of responsible training and animal welfare. We
believe that it has character of animal cruelty,” says Yvonne Johansen,

head of animal protection at Dyrenes Beskyttelse and veterinarian

specializing in horses."

Photo @ TV2) Full statement here.

Dr Cesar Parra - A Former Olympic rider pt.2

. Alexa Equestrian @
38 Share sse
Terms for automated texts/calls from 172 subscribers ‘ﬁl g] A>

PETA: http://peta.vg/txt.
Text STOP to end, HELP for more info.
Msg/data rates may apply. U.S. only.

Text OLYMPICS to 7}3823"
to urge the Internation Benqqts
Olympic Committee to

ban all equestrian events.
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Welfare:

More than
Physical health
and performance...

WELFARE VISION:

A Good Life for Horses

What matters to
animals in welfare
terms is their
subjective experience.

To acknowledge and respect
the natural needs of horses
within the context of
international equestrian
sports

(Mellor et al. 2020)
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WELFARE VISION:

A Good Life for Horses

To acknowledge and respect
the natural needs of horses
within the context of
international equestrian
sports
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ZE1 SPORTS FORUM),
29-30 APRIL 2024 - IMD, Lausanne (sun)

FEI Legal Director Mikael Rentsch (left), FEI Veterinary Director Goran Akerstrém (center) and FEI Secretary General Sabrina Ibafiez
(right) walked participants through some highlights of the Equine Ethics and Wellbeing Commission’s report. FEI/Richard Julliart
Photo

FEI Secretary General Sabrina lbafez emphasized that maintaining social license and pursuing optimal equine welfare will be a never-
ending task. The next step will be developing a detailed action plan to be presented at the FEI General Assembly in November in
Muscat, Oman. She also urged members of the equestrian community to provide their feedback by May 15 to a dedicated email
address: welfare@fei.org.
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“The highest standards of integrity”
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“The welfare of the horse must be paramount”

Journal of Veterinary Behavior (2012) 7, 295-304
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How equestrians conceptualise horse welfare: Does it
facilitate or hinder change?
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knowledging the need for improvement and professing love for their horses, participants did not
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standards. They attributed the inability to make changes not to themselves but to external circum-
stances beyond their control. These results pave the way for further research to determine whether

equestrian activities are based on a respectful relationship with horses or if belonging to the eques- )

trian world takes precedence, even at the expense of equine welfare. d
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Why is equipment the #1
priority for welfare reform?
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GENERAL ASSEI\IIBL

ABU DHABI (UAE) 10-13 NOVEMBER 2024

Actions — By Focus Areas

------
------
------

Other Areas 1 Actions
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Double Bridles Spurs Nosebands

NEW TIGHTNESS CHECK
P» Update on FEI Measuring Device for the control of
‘\O“ noseband tightness at FEI Events
«©°
K\,
« 12 welfare-related risks « 10 welfare-related risks 19 welfare-related risks
« 18 scientific references « 9 scientific references « 50 scientific referencEef'
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Image by Crispin Parelius Johannessen
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Myler Gag Lynn McKenzie 3-Ring
Combination Bit with Tie Down and
Sweet Iron Low Port MB 04, Level 2,
Size 5"

L

MAX
MAX 90 KG

Bombers prides itself on striving
to ensure the highest level of
manufacturing and craftmanship.
It is for that reason we have added
a maximum weight rating of
90kgs on certain bit models,
namely the barrel, Bomber Blue
and cable mouthpieces.

University of
New England

MATERIAL
CAN BE
CHEWED

CHEWABLE - NO
GUARANTEE

Some mouthpieces are not
suitable for horses that chew - no
guarantee is offered on wear and

tear of these materials:
* Cable
e Leather
¢ Flexible Tube
* Bomber Blue
¢ Moulded

MOVING PARTS
WEAR

Mouthpieces that have joints will
wear over time. Check your
Bombers Bit before use, send us a
image if you would like it to be
assessed. Brass is a soft metal and
will wear quicker over time.

OXIDISATION

Please note due to oxidisation the
blue sweet iron will fade with use.

The Myler
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SELECTING A MYLER MOUTHPIECE

- Level

horses can avoid Ley
hat your hors

oreven 3
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Fulcrum

Effort
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SWEDEN HERALD Home  Sweden  Living World Business  Sports  Entertainment  Info Q @

The Swede's horse had a blue
tongue: "Unacceptable”

On an image from the Olympic Games dressage in Versailles, it can be seen how
Swedish rider Patrik Kittel's horse Touchdown had a blue tongue, something that
Expressen was the first to report. Unacceptable, says Goran Akerstrém, chief
veterinarian at the International Equestrian Federation.

» Updated: 28 September 2024, 08:15
» Published: 05 August 2024
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- Protect entry to the Olympics

- Contradicted survey results (blame “trolls”,
“activists”, and “people who have no real
understanding”)

- Distanced themselves from other disciplines

- Contradicted themselves often ("there are big
problems” .. ‘actual abuse is very, very small’, ...)

- Sole arbiters of what is and is not abuse
(“things are being portrayed as abuse or
welfare issues that are not [a welfare

problem]”)
- Want the public to believe that they are

*working on it”
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Three Pillars of the Social Licence

Legitimacy:Playing by the rules - Integrity - (includes social norms).

Credibility: (And accountability) Be transparent, fulfill any
commitments made.

Trust: Positive feelings associated with predictability

The pillars are built and maintained
over time...

But they can be destroyed quickly! =

Benefits Costs
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“The highest standards of integrity”
“The welfare of the horse must be paramount”

SROH @ Nyheder Sport  Vejr TV > TV 2Play 2 = -

.
Paris 2024 Sendeplan Danskere i aktion Medaljer Seneste Danske atleter TV 2's daeknir

SPOR

Ki Kontroversiel video kostede dansk rytter

o OL-plads i sidste gjeblik

= Carina Cassge Kruth var udtaget som reserve pa det

* danske OL-dressurhold, men er nu i stedet indberettet til

Uppdal disciplineerudvalget.

+ Fo

Att

of F
finis B ‘
Fot Carina Cassge KrUth pa hesten Heilines Danciera under individuelfinalen i dressur ved OL i

Tokyo onsdag 28. juli 2021. Foto: Liselotte Sabroe / Ritzau Scanpix
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“The highest standards of integrity”

“The welfare of the horse must be paramount”

Appropriate action taken /

Breach of
trust \ Loss of credibility when

promises are not fulfilled \
Legitimacy questioned

(Government intervention)
= [
Costs Decline in participation?
Economic Losses?

(e.g., loss qf sponsors, tax benqﬁts, government grants,[’/ )
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